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Communication in the Juncker Commission

* 10 political priorities: a sharper focus

* A more strategic and focused approach on messages
* Speaking more on the big picture

* Ranking news (weight and relevance)

* Delivering where the EU can make the difference
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SPP reform

e  Our communications model

*  Communications discipline — across the House (College, Family of
Communicators)

* Speaking with one voice, more coherently
* Emphasis on core messages

* Spreading the news cycle throughout the week
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Less paper, more focus, more coverage

2014 1.293
2017 685

| lpressroleases

- Average page views

2014 10.300
2017 24.000

) + 133%
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- Midday press briefings

2014 21 hours used by 120 TV Channels to produce
6.500 TV Reports + 1559%

2017 52 hours used by 190 TV Channels to produce
16.575 TV Reports
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President speaks, messages amplified and multiplied

* Successful build-up to EU@60:

v' TV interview with ZDF

v" Interviews with Financial Times, Bild am Sonntag

v More public engagement in French

v Op-Ed by President Juncker in 70 publications
Comment dit-on wacRFA
«joyeux anniversaire» en européen? - G

firma la dichiarazione
B - 3 con la stessa penna
5 usata 60 anni fa, poi

El N scherza con Gentiloni

non passandogliela

KERN FﬁR Nel particolare, le dita
EUROPA

di Juncker macchiate

[Frankfurter Aligemeine Sonntagszeitung, 26/3)
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EXAMPLES OF WHAT WORKED SO FAR

* Selling policy on the ground

* Link to citizens concerns and benefits
* Getting out of the bubble

* Aligning political with corporate communications

- European Commission added 4 new photos

Last days to enter the "Europe in My Region” competition. Submit your ER&EMUS*
photo of an EU funded project now and you can win a photography 30YEARS
WOTKShop In Brussels for twol htp: /ibit iy 15227800 FELInmyRegicn

As a former Erasmus student. | encouroge
other students and in particular teachers,
troiners, youth workers and vocationa!

J  education ond training students to olso
make use af the opportunities open to
them wunder Ergsmus+

EU Launches Border Agency

ENFIN UN CORPS European body’saim
DE GARDES- istoprotectbloc’s
FRONTIERES bordersfrommigration
EUROPEEN! andsecurityrisks

nnnnnnnnn

L TURPA S ERAS A b o e e,

= At last, the Eurapean
border guards European borders

A real border guard at last
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EXAMPLES OF WHAT WORKED SO FAR

* Keep it simple, keep repeating it

* Use common documentation and fiqures

20 October 2015
10,006 arrivals

DROP OF 98%

14 Decernber 2015
5,005 arrivals

d

Leaders lay out

stark visionfor ~ Brexit: UK cannot chenry pick,
future of UK EU negotiator says

after departure

from the L

20 March 2016
EU Turkey Statement

Daily average is now below B0

Arrivals

/
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Merkel: no cherry picking deal for UK

L'UE définit ses lignes rouges face a4 Londres
- The EU sets out its red lines for London |
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EU: Hollande Warns "No Cherry Picking' - ﬂ == Czl;g;eiggion




Communication policy of the Juncker Commission .

Europeanising national occasions

The Ceremony of Honour for Helmut Kohl

Top 10 volumes of media coverage

Helmut
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CHALLENGES AND OPPORTUNITIES

* More emotional
* More communication on results than on intentions

* More emphasis on EU's positive agenda
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MORE EXAMPLES

* More and quicker rebuttals
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ENGANGING WITH CITIZENS

Social Media channels Citizen's Dialogues

DOERAGE

Example: Future of Europe debate:

What do you want
for the future of the EU?

Internal communication
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* More engagement on social media

Social Media Outreach
(people who saw our information on Facebook, Twitter,
Instagram and Linkedin)
+ 150%

2014 8 million people/month

2017 20 million people/month
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Still to deliver
* Reform of the EMU
* Secure our borders
* And overhaul our asylum system
* Complete the Unions as promised in 2014
* Our proposal for the Union's future multiannual budget

* Reignite democratic debate

s
ﬂ == European
= === Commission




Communication policy of the Juncker Commission .

Working with accredited press

Biggest community of accredited journalists on Earth
The most knowledgeable community of journalists on EU
matters

Politics or Technicity: the eternal dilemma

Midday: Anchor or a sideshow

Building mutual trust
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